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About the Lee-Chin Institute 

Founded in 2005 with a transformational gift from Michael Lee-Chin, the Lee-Chin 

Institute helps current and future business leaders integrate sustainability into business 

strategy and practices 

Thematic focus areas: 

• Corporate sustainability strategy, social enterprise and responsible investing

Programs: 

• Research and thought leadership on sustainability theories, models, strategies and 

practices 

• Dissemination of research and leading thinking through events and the media 

• Student engagement through curriculum development and support of student initiatives

https://twitter.com/lee_chin_inst https://www.linkedin.com/company/

the-lee-chin-institute
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What is sustainability? 

Sustainability encompasses 

environmental, social, and 

governance (ESG) concerns.  

Deloitte Global Centre for Corporate 

Governance, March 2018
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What is sustainability? 

It’s about managing an evolving context

Baumgartner and Ebner, “Corporate 

Sustainability Strategies,” 2010
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Why does it matter? 

On a global scale, the directors of public companies 

are facing challenges from investors and

other stakeholders to be proactive in evaluating 

competitive threats and understanding disruptive

market trends, which include environmental and 

societal concerns.

Deloitte Global Centre for Corporate 

Governance, March 2018
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Who cares? 

It’s about managing – and leveraging - stakeholders

Powers et al, DEP 2018
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Who cares most? 

Environmental and social concerns can create reputational risk for 

companies, but that risk is increasingly extending to shareholders. 

Integrating E&S into corporate governance considerations is a part of the 

fiduciary duty of investors. 

The expectation is that investors will use their leverage with companies to 

prevent and mitigate adverse impacts to their portfolios by seeking fuller 

E&S disclosures, engaging investee companies on areas of concern, and 

considering further steps where companies do not make desired changes.

Canadian Coalition for Good Governance, The 

Directors’ E&S Guidebook, 2018
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Increasingly, investors…



What are the risks (and opportunities)? 

Deloitte, “Sustainability and the board:

What do directors need to know in 2018?”
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What’s the point? Is this just a cost?  

Deutsche Bank Asset Management, research by 

faculty at the University of Hamburg, 2015
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What is the role of board directors? 

• Is the company in 

compliance with local,  

national and 

international 

regulations?

• Is the company exploring 

strategic business 

opportunities (new markets, 

new products, new solutions, 

new business design)?
• Are the company’s 

policies and procedures 

in keeping with the 

industry and/or 

dominant voluntary 

disclosure protocols? 

Compliance

Competitive advantage

Competitive norms

•Government

Regulators

• Investors

• Investors

• Industry Associations

•Disclosure protocols 

•Communities

NGOs

• Investors

•Consumers

•B-to-B customers

Provide oversight of strategy, risk, capital allocation for:   
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Relevant to: 



Where to start: Look for opportunity, not just risk 

Ensure directors have a deep understanding of stakeholder 

needs relating to positive sustainability performance 

- Investors may not only be looking to reduce risk, but also invest in 

sustainable companies and projects (e.g., Apple and Google have 

raised billions for renewable energy by issuing “green bonds”) 

- Consumers/customers may privilege sustainability and sustainable 

products and services

- Employees/potential employees may be more loyal to/more likely to 

be recruited 

- Regulators may behave preferentially to companies that conduct 

business sustainably 
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Where to start: Key questions

Deloitte, “Sustainability and the board:

What do directors need to know in 2018?” 12



Where to start: Accountability

Ceres, Systems Rule: How Board Governance Can 

Drive Sustainability Performance, 2018
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Where to start: Resources

Advice for directors    

Advice about sustainability disclosures

- Global Reporting Initiative 

- Task Force on Climate-Related Disclosure
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https://www.issuelab.org/resources/23738/23738.pdf
https://www.kksadvisors.com/systems-rule/
https://admin.yourwebdepartment.com/site/ccgg/assets/pdf/The_Directors__E_S_Guidebook.pdf
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Risk/gx-sustainability-and-the-board.pdf
https://www.globalreporting.org/Pages/default.aspx
https://www.fsb-tcfd.org/


Case: Unilever

Unilever, The Governance of Unilever: Making 

Sustainable Living Commonplace, 2018
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Case: Unilever

Unilever, Unilever Sustainable Living Plan, 2018
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Case: Unilever
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Discussion
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Thank you 

Rod Lohin, Executive Director

Michael Lee-Chin Family Institute for Corporate Citizenship

Rotman School of Management

University of Toronto 

416-978-3458

rlohin@rotman.utoronto.com

Twitter: @Rod_Lohin
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