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Private companies are the most significant drivers of the Canadian economy, contributing nearly 67% of Canada’s GDP. Yet the ways in
which private companies make decisions have largely been hidden from view. In partnership with KPMG, we sought to pull back the
curtain on the world of private company governance by conducting a series of studies on what good governance means to them. Our
first study, based on conversations with business owners, managers and directors across the country, showed that the governance
models adopted by private companies are as diverse as the companies themselves and different governance models were possible in
any situation - there were large multi-generational companies with no formal governance structures and small companies with
independent boards of directors.

Our latest paper, which was based on a survey of nearly 400 private companies, shows that while private companies vary in their
approach to governance and there is no ‘one-size-fits-all' governance model that works best in every circumstance, private companies
do tend to formalize their governance structures, adopting fiduciary and advisory boards, as they pass through the generations, grow
in size and age, and expand in ownership. These findings were consistent with our previous research.

We also found that while private company owners are often resistant to including outsiders in their decision-making processes
because they dread a loss of control, they are more likely to formally include at least one outsider on their advisory or fiduciary board
as their company grows in complexity.

While so much of what is “good governance” is context-driven, our studies offer insights that can be helpful to companies
contemplating the best approach to governance in any context.

Key Insights:

Good governance can add material value to decisions

Companies can benefit from formalized governance

All decisions can benefit from the injection of an outside perspective

A board can provide an independent perspective



